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1. PURPOSE OF REPORT AND EXECUTIVE SUMMARY 
 
1.1  As agreed at Health and Wellbeing Board in January 2016, to update HWB 

partners on the plans to run a workshop to share the critical themes to be built 
into organisations’ commissioning intentions plans so that: 

 
• HWB can see the ‘golden thread’ from JSNA and HW Strategy to commissioning 

for solutions 
• Plans can be worked up to build synergy and alignment without fear of 

potential conflict 
 
 
2. RECOMMENDED ACTION 
 
2.1 To endorse the plans for the workshop and to receive feedback at the October 

meeting 
 
 
 
3. POLICY CONTEXT 
 
4. THE PROPOSAL 
 
4.1 Current Position: A workshop has been arranged for Sept 2nd 2016 in the 

Council Chamber.  Commissioning leads from Reading Integration Board, 
partner authorities in West of Berks, and HWB members will be invited.  The 
day will aim to receive succinct presentations on JSNA and Strategic 
intentions, Partner imperatives and expectations (eg NHSE requirements, 
Regulator (eg CQC/Monitor/Ofsted), in order to spend the majority of time 



discussing and evaluating priorities. It is planned to have a “beauty parade” of 
the options at the end of the day for the workshop to vote on priorities they 
would like to ask commissioners to consider as they formulate the detail in 
plans. 

 
Feedback from the day will be reported to the October HWB and could be used 
to evaluate the final submissions in January 2017. 


